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If we were to invent a new system of scholarly 

communication today, what would it look like?

The Journals des Savants and the Philosophical Transactions of the Royal 

Society are thought to be the first scientific publications and their first editions 

were published just a couple of months apart in 1665)
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2doi:10.1126/science.aaf5664

Expectations of scholars, scientists and citizens in 

our digital era.
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Still today, 82% of new research is published behind 

subscription paywalls. Of that, 72% by just 10 

publishers.

https://github.com/subugoe/oa2020cadata

https://github.com/subugoe/oa2020cadata


What stands in the way of an OA future?
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The subscription system in scholarly publishing is 

characterized by peculiar features

ARL Statistics 2014-15
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The subscription system in scholarly publishing is 

characterized by peculiar features

Publishers hold the copyright to all articles

Elsevier sued SciHub in 2017 and was awarded $ 15mn 

in damages for 100 articles -> copyrights are worth 

$ 150.000 / article

Divide et impera

The same publishers negotiate with many different 

customers and demand that non-disclosure agreements 

are signed; individual pricing is kept secret.

Freedom of information

Prices paid for the same “Big Deals” are largely different 

and solely based on historical print costs (the only 

commonality is the ˜5% annual price increase)
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Industry

rivalry

7
https://doi.org/10.1007/s12525-017-0249-2

Threat of

new entrants

Bargaining

power 

of buyers

Bargaining

power of

suppliers

Threat of

substitutes

Publishers have no incentive to change this highly 

lucrative system.

https://doi.org/10.1007/s12525-017-0249-2
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Researchers still want their journals. 

At least for now….

https://doi.org/10.1038/d41586-019-00199-6

https://doi.org/10.1038/d41586-019-00199-6
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Researchers still want their journals. 

At least for now….

“…enabling the broadest possible readership is an 

important way to maximize the impact of their research 

findings. 64% of respondents indicated they would be 

happy to see the traditional subscription-based 

publication model replaced entirely by an open access 

system….

Some 70% of faculty stated “If the traditional subscription-

based publication model is replaced entirely by an open 

access model, I would be happy to see the same 

publishers stay involved in the open access model”

https://sr.ithaka.org/publications/2018-us-faculty-survey/

https://sr.ithaka.org/publications/2018-us-faculty-survey/
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“Open Access still 

represents a minority 

of the annual 

scholarly output, and 

it will take decades at 

the current growth 

rates for OA to take 

over (to reach, say 

80%+ of share).”

It will take decades at the current growth rates for 

Open Access to become the default in scholarly 

communication.

https://open-

access.deltathink.com/

Market-Sizing.html

https://open-access.deltathink.com/Market-Sizing.html


What can we do about it?
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https://www.coalition-s.org/oa2020-and-coalition-s/

https://www.coalition-s.org/principles-and-implementation/

“cOAlition S strongly encourages institutions and consortia to 

develop new transformative agreements and will only financially 

support agreements after 1 of January 2021 where they adhere to 

the ESAC Guidelines.”

Use our leverage as funders.

https://www.coalition-s.org/oa2020-and-coalition-s/
https://www.coalition-s.org/principles-and-implementation/
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Use our leverage as researchers.
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http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

Global 

subscription

market

€ 7.6 bn
Current global 

subscription 

spending

scholary articles

# 2m

7.6 bn/2m

Current cost

per article via 

subscriptions

14

Use our leverage as institutions.

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
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High estimate 

per-article cost 

to publish OA€ 4.0 bn
Estimated global 

spend after transition 

to OA

45% Buffer

Global

subscription

market

15

scholary articles

# 2m

€ 2,000 x 2m

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

OA publishing is possible within the current spend.

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
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Research 

funding

bodies

Journal 

Publishers

Researcher 

as

reader

Researcher 

as

author

Libraries

But that is not all…
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Hybrid OA

Publishing
Subscriptions

Researcher 

as

author

Subscription

paywall

system

But that is not all. Hybrid open access publishing 

has created a duplicate revenue stream for 

subscription publishers…
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Research and

grant funding

Subscription

budgets

Subscription

paywall

system

To open the subscription paywall, we need strategies 

that remove our money from the system.
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We aim to transform a majority of today’s scholarly journals from subscription to OA 

publishing in accordance with community-specific publication preferences. 

At the same time, we continue to support new and improved forms of OA publishing.

https://oa2020.org/mission/

Open Access 2020: a global alliance to face 

publishers at eye level

https://oa2020.org/mission/
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Subscription system Open Access

7.6 Bn EUR

cash flow

We will pursue this transformation process by converting resources currently spent on 

journal subscriptions into funds to support sustainable OA business models. 

Open Access 2020: a global alliance to face 

publishers at eye level

https://oa2020.org/mission/

https://oa2020.org/mission/
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Subscription system Open Access

We will pursue this transformation process by converting resources currently spent on 

journal subscriptions into funds to support sustainable OA business models. 

Accordingly, we intend to re-organize the underlying cash flows, to establish transparency 

with regard to costs and potential savings, and to adopt mechanisms to avoid undue 

publication barriers.

Open Access 2020: a global alliance to face 

publishers at eye level

$10bn

cash flow

https://oa2020.org/mission/

https://oa2020.org/mission/
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One of several pathways pursued by OA2020 

participants is to negotiate transformative agreements 

under which the funds previously spent for subscriptions 

are repurposed to cover the costs associated with 

open access publishing.

This approach enables a swift and efficient transition 

of subscription journal portfolios to open access, in 

which ‘hybrid’ publishing massively increases 

the proportion of articles published open access—

without paying twice for services relating to 

the same piece of content.

https://esac-initiative.org/about/transformative-agreements/
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others
Subscription publisher

OA publisher

Transformative agreement 

negotiated

By negotiating 

transformative 

agreements with 

even just the top 20 

publishers with whom 

our authors publish 

we can already 

secure open access 

for over 80% of our 

outputs.

Our goal: 100% of Max Planck Society authored papers published open access

2017 Max Planck 

article output 

distribution by 

publisher

A negotiation strategy based on data
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A scholarly communication landscape in which funds 

are free to follow the unique and diverse needs of 

scholars and science.

https://esac-initiative.org/about/transformative-agreements/

https://esac-initiative.org/about/transformative-agreements/
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Global consensus for transformative agreements
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https://oa2020.org/b14-conference/final-statement/

FINAL STATEMENT

14th Berlin Open Access Conference

We are all committed to authors retaining their copyrights,

We are all committed to complete and immediate open access,

We are all committed to accelerating the progress of open 

access through transformative agreements that are 

temporary and transitional, with a shift to full open access 

within a very few years. These agreements should, at least 

initially, be cost-neutral, with the expectation that economic 

adjustments will follow as the markets transform.

Publishers are expected to work with all members of the global 

research community to effect complete and immediate open 

access according to this statement.

https://oa2020.org/b14-conference/final-statement/


@oa2020ini

26

https://esac-initiative.org/about/transformative-agreements/agreement-registry/

Global adoption of Transformative Agreements

https://esac-initiative.org/about/transformative-agreements/agreement-registry/
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https://esac-

initiative.org/about/transformative

-agreements/agreement-registry/

Publishers embracing the transition

https://esac-initiative.org/about/transformative-agreements/agreement-registry/
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Subscription market in transition
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Subscription market in transition
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Journal landscape in Neuroscience

https://jcr.clarivate.com/

https://jcr.clarivate.com/
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Open infrastructure Open access publishing

Transform scholarly

journals from closed to open

Addressing the subscription system head-on is just 

one part of a comprehensive open access strategy to 

deliver options for open dissemination to our 

researchers.

Max Planck Digital Library Open Access strategies
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Talk with your colleagues about OA2020 and connect with the OA2020 

community
https://oa2020.org/learn_more/#promote

Encourage your institution to collect data on Article Processing Charges 

and share this data with the OpenAPC Initiative

https://treemaps.intact-project.org/

Ask your Librarian  to consider signing the OA2020 Expression of Interest 

in the Large Scale Implementation of Open Access to Scholarly Journals
https://oa2020.org/mission/

Be vocal about your demand for open access with 

publishers, administrators and colleagues! 

What can researchers do?

https://https/oa2020.org/learn_more/#promote
https://treemaps.intact-project.org/
https://oa2020.org/mission/
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Thank you!

Colleen Campbell

Open Access 2020 Initiative

Max Planck Digital Library

campbell@mpdl.mpg.de

@ColleenCampbe11

https://oa2020.org

Participate 

in OA2020

Accelerate

the transition

mailto:campbell@mpdl.mpg.de
https://oa2020.org/

